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HOLY FAMILY CATHOLIC SCHOOL

ADVISORY COUNCIL BYLAWS

ARTICLE I.

APPOINTMENT OF MEMBERS

Section 1.
The pastors of St. Thomas, St. Pius and St. George’s, meeting as a body, 



Shall appoint the lay Advisory Council members.  Vacant positions shall be filled in



June of each year, and these new members shall officially take office at 

the first Advisory Council meeting in July.

Section 2.
If a lay member of the Advisory Council resigns, is removed, or for any reason becomes unable to serve on the Advisory Council, then the three pastors, meeting as a body, shall fill that vacancy as soon as possible thereafter.

Section 3.
Prior to an appointment by the pastors, the Nominating Committee shall present names of candidates for each Advisory Council position to the pastors.  These candidates shall be obtained through an approved nominating process, as is more fully described in the School Advisory Council Constitution.

ARTICLE II.

ELECTION OF OFFICERS

Section 1.
Officers shall be nominated and elected by the Advisory Council by the first week of July of each year, and shall take office at the first meeting in August.

Section 2.
Nomination shall come from any voting member of the Advisory Council during the meeting at which the election shall be held.

Section 3.
Voting shall be by written ballot.

Section 4.
The election for president shall take place first.  It is preferable that candidates for the office of president shall have had at least one year of experience on the Advisory Council.  After a vote has been taken, the person who has received the highest number of votes shall be elected president, while the person with the second highest number of votes shall be elected vice-president.  After this vote has been taken, a vote shall be taken for the election of secretary.
ARTICLE III.

MEETINGS

Section 1.
Any member who misses three meetings without having been excused, that is, without having notified the Advisory Council President, Secretary or principal, is liable to dismissal at the discretion of the Advisory Council.  This issue shall be decided by written ballot.
Section 2.
All votes other than those specified in the Bylaws shall be hand votes.  The votes shall be “for”, “against,” or “abstaining”.  It is the goal of this Advisory Council and its subcommittees, to reach consensus on all matters.  

Section 3.
No absent Advisory Council member may vote by proxy.

Section 4.
The Advisory Council shall meet regularly once a month, or as deemed necessary by the Advisory Council with the approval of the pastors.

Section 5.
Special meetings may be called as provided for in Article V, Section 3 of the Advisory Council’s Constitution.  A notice of a special meeting shall be communicated to each member of the Advisory Council.  The purpose of the meeting shall be declared, and only that business so declared shall be considered or acted upon at the special meeting.

Section 6.
For an official Advisory Council meeting to take place, a majority of the total voting members must be present.

Section 7.
Items for the agenda shall be limited to those which have been approved in advance of the meeting.  Non-Advisory Council members may address the Advisory Council with the president’s approval and/or at the appropriate time as noted on the Advisory Council’s agenda.

Section 8.
Notice of meetings and proposed agenda items will be made available to 

all school parents in advance of each Advisory Council meeting by the Principal.
Section 9.
All Advisory Council members shall be provided with a written meeting agenda at least three days in advance of the regular Advisory Council meeting.

Section 10.
Any proposed new policy statement must be presented to Advisory 


Council members in writing prior to the Advisory Council meeting at 


which it will be first discussed.  No vote for recommendation of said new 


policy shall be taken before a second reading at the next meeting.

ARTICLE IV.

STANDING COMMITTEES

Section 1.
The Advisory Council has authority to develop Standing Committees as it 


deems such to be necessary or appropriate.  Each Advisory Council 


member will be appointed to a Standing Committee by the Advisory 


Council President to act as a liaison with the School Advisory Council  


There may be two or more Advisory Council members appointed to one 


committee..   
Section 2.
All Standing Committees shall:

(a) be advisory to the School Advisory Council (including the Principal) and in turn, to the Pastors.

(b) consist of two or more members appointed by the President with the approval of the Pastors.  

(c) proceed in the manner fully described in the Advisory Council Constitution.

Section 3.
The Standing Committees of the Holy Family Catholic School Advisory 


Council are:

Nominating Committee    

The Nominating Committee will assist the Pastors in the process of nominating and appointing new Advisory Council members, as described in Article I, Section 3 above.   It shall also invite the newly-elected Advisory Council members to the next Advisory Council meeting (in July), and provide them with copies of the School Advisory Council Constitution, Bylaws, policies, procedures and other pertinent Advisory Council documents.   The Nominating Committee shall also arrange a special orientation meeting to be given together by the Principal, Advisory Council President, and at least one of the pastors.

Finance Committee

The Finance Committee shall consist of two or more volunteers approved by the full School Advisory Council.  The School Advisory Council President shall also appoint a committee chairperson/Advisory Council liaison.  The Finance Committee will serve as an advisory entity that assists the Principal and School Advisory Council in all aspects of the financial management of Holy Family Catholic School, including, but not limited to:  SCRIP, SUCCESS, Annual Auction and miscellaneous fundraising programs; Home & School Association; Grant Committee; Building Committee; Stewardship, safeguarding and valuation of assets; periodic review of internal controls; assist with drafting of the annual budget and presentation to the School Advisory Council at its April Advisory Council meeting; regular monitoring of financial position and budget variance; assist in annual tuition/fee schedule evaluation; identify and recommend necessary budget adjusts for Advisory Council approval; and monitor compliance with forward funding commitment.  
The Finance Committee shall assist the Principal with any other financial aspects of the school as deemed necessary and appropriate by the Principal and/or Pastors.  

Parental Covenant Committee

Holy Family Catholic School is a fair share school.  This policy is rooted in the long-held principles of justice and honesty, and is based on trust that families will make financial decisions through a process of prayerful discernment.  With the fair share program, there will be no review of wages, assets or liabilities.  From time to time, certain scholarship grants may become available to families who wish to apply for such assistance.  These families may provide any financial statements required by the granting party solely on a voluntary basis.  

The Fair Share/Stewardship & Parental Covenant Committee will review the fair share policy, the financial agreement, and the parental covenant from time to time, and shall make recommendations to the Advisory Council as to any needed revisions.  

Maintenance and Building Committee
The Maintenance and Building Committee, working in cooperation with the Principal, shall determine long and short range needs of the building and grounds, and shall report assessments and recommendations to the Advisory Council.  This committee shall be responsible for special projects as requested by the Principal.

All building and ground improvements must always have prior approval by the appropriate authorities.

Fundraising Committee

The Fundraising Committee shall meet with the Finance Committee and the Principal to determine the needs and goals of each fundraiser.  The committee will investigate new avenues for fundraising and shall make fundraising recommendations to the Advisory Council.  While the Principal may and should act in an advisory role for the Fundraising Committee, the Principal need not be a member of this committee nor shall the Principal be responsible for fundraising. All public information, brochures and newsletters must be approved by the Principal and the Pastors prior to public dissemination.

Public Relations Committee

The Public Relations Committee shall promote the positive image of the school to the parents, parishioners of the sponsoring parishes, and the community at large.  The committee shall, with the approval of the Principal, develop and maintain brochures, 
newsletters, and other media advertising and publicity, to convey the message of Holy Family Catholic School’s unique role and mission, as well as its social and educational assets and resources.  

All public relations matters shall have the approval of the Principal and the Pastors before being disseminated.

Strategic Planning and Development Committee

The Strategic Planning and Development Committee shall work with the Principal  to develop long-range and short-range strategic plans for the school, especially in the areas of resources, programs, building and grounds, equipment, maintenance, capital improvements, site location, buildings, expansion and reduction of grade levels, and any other relevant concerns.

ARTICLE V.

AD HOC COMMITTEES

Section 1.
The President of the Advisory Council may, with the approval of the pastors, appoint committees of limited scope and duration, termed “ad hoc” committees. The committees shall be designated with the term “ad hoc” in their titles.

Section 2.
Membership on these ad hoc committees is not necessarily confined to Advisory Council members.  Others may also be appointed to serve on ad hoc committees.

ARTICLE VI.

AMENDMENT

These Bylaws may be amended by a majority vote of members at a regular meeting with the approval of the Pastors.

ARTICLE VII.

EFFECTIVE DATE

The Bylaws shall go into effect when approved by the Pastors of St. Pius X Parish, St. Thomas Parish, and St. George’s Parish.

DATED:



____________________________






Pastor of St. Pius X






____________________________






Pastor of St. Thomas






____________________________






Pastor of St. George’s

1
5

